
Graduate Employees' Organization  3-year cycle 
 
Year 1 (Recovery)  
 
Contract enforcement  
 
Dues Collection (recurring) 
 
Orientations (recurring) 
 
Steward's retreat (recurring) 
 
Membership meetings (recurring) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Year 2 (Build up)  
 
Begin platform development 
 
Strategic Planning 
 
Research for bargaining 
 
Revise publications 
 
Develop core activist corps 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Year 3 (Negotiation)  
 
Finalize bargaining team + platform 
 
Begin negotiations 
 
Visibility campaign 
 
Escalating actions 
 
New Contract!!! 
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